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WELCOME MESSAGE

Dear Friends and Supporters,

The year 2017 was one of synergy and growth at Rebuilding Together
NYC, and we are proud to share the following stories about New
Yorkers from all over the city, and particularly, the stories of the
communities that make them. We have been fortunate to serve our
neighbors in all five boroughs for almost 20 years, but never before
have we moved our mission forward with the strength in capacity
and shared vision as we do now.

Rebuilding Together NYC was founded in 1998 as an entirely
volunteer operation, with a vision that safety, health, and housing are
human rights that everyone deserves. After a few years, we hired our
first staff person and were completing multiple projects a year.
When Hurricane Sandy hit the northeast coast in October, 2012, the
need for our services skyrocketed, as did the demands from local
residents who were hungry to rebuild their communities safer and
stronger. These demands were met by an exponentially growing
budget. In just five years, our budget grew ten times larger than
before the storm.

In 2017, we operated with 14 full time staff and two full-time
AmeriCorps members. Having outgrown our 1,200 square foot office
space in Red Hook, in May we moved into our new 4,300 square
foot headquarters in Gowanus, a space that offers more room for
our larger team, an onsite Workforce Development training facility,
warehouse, and Salvage Store.

As our staff capacity has grown, our responsibility to deliver efficient
and quality work has also grown. There is a tremendous and growing
need for our services, as the number of low-income residents in our
city and the systems that perpetuate cycles of poverty continue to
increase in numbers and power. In response, we challenged ourselves
to deepen our impact in communities and sharpen our focus,
by layering our programs areas, forging coordinated community
partnerships, and creating comprehensive and measurable change
in the lives of low-income New Yorkers.

From our ongoing work in neighborhoods like Brownsville, to the
expansion of our Workforce Training Program, to the incredible
energy and success of initiatives like our women in real estate-
led She Builds, the relationship between housing and employment
grows more evident with each passing day. As we work to cultivate
a skilled labor force and preserve the affordable housing stock, we
dive deeper towards long-lasting change, and resilient empowered
communities throughout New York City.

We thank you for joining us in this work, and for your support of
low-income communities in our city. We enter our nineteenth year
humbled by the homes and lives we have been welcomed into,

and it is the stories we have heard and had the honor to share that
give us the knowledge that there is still a great deal more urgent
work left to do.

Together, we are rebuilding New York City.

Dot Q0L

MARGARET-ANN COLE
President

SARAH DESMOND
Interim Executive Director




MISSION & PROGRAMS

Leveraging a robust volunteer and partnership network, Rebuilding Together NYC transforms the lives of
low-income New Yorkers through comprehensive programming designed to strengthen the co-dependent
relationship between secure housing and stable employment by improving the safety of homes, re-skilling
underemployed individuals in the construction trades, and revitalizing community spaces to better serve and
support low-income residents.

Rebuilding Together NYC preserves affordable Rebuilding Together NYC provides opportunities for
housing in New York City and keeps people safely unemployed and underemployed residents to gain
in their homes by: permanent employment and earn a living
wage through:

* Providing free critical home repairs
* Providing accessibility modifications * Pre-Apprenticeship Workforce Training with in-class
* Rebuilding after disasters and on-the-job construction training
+ Mitigating factors that perpetuate housing + Job placement services designed to strategically

instability and community displacement place individuals in registered union apprenticeship

programs with viable pathways for upward mobility

Rebuilding Together NYC builds strong communities Rebuilding Together NYC builds sustainable
by: neighborhoods by:
* Revitalizing neighborhoods through the renovation « Diverting salvageable materials from the waste
of community spaces and homes stream with our deconstruction program and
* Installing exterior solar-paneled security lights Salvage Store

+ Partnering with local organizations, community
leaders, and volunteers




IN 2017 REBUILDING TOGETHER NYC
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IN-KIND LABOR

“My mom and brother-in-law are both disabled. We worked hard as a family to provide a safe and
comfortable home for them. We did the alteration ourselves, including building a ramp. It made a
difference in their lives and created an improved quality of life for both of them.

Knowing that the mission of Rebuilding Together NYC is about creating that for those who can’t
do it themselves is just incredible. | really do have genuine love for this organization.”

Loretta T., Volunteer and 2017 House Captain




CRITICAL HOME REPAIR

Since 1998, Rebuilding Together NYC has provided critical home repairs for low-income New Yorkers. Our
projects consist of major repairs for residents who do not have the resources to fix pre-existing conditions,
perform routine maintenance, and/or rebuild after disasters. We conduct home assessments and develop
scopes of work that prioritize the health and safety of the home and its residents.

Mary S., age 72, purchased her home in Jamaica, Queens over 30 years ago. Since the death of her husband,
she had lived in the home with her daughter, who has significant vision impairment, and her young grandson.
In the wake of her husband'’s death, Mary has had increasing challenges with her mobility and has found it
difficult to keep up both physically and financially with the routine maintenance and upkeep of her home.

To ensure that Mary and her family would be able to remain safely in their own home for years to come,
Rebuilding Together NYC provided repairs and accessibility modifications that secure the home from water
intrusion and weather, and will protect Mary and her daughter from fall risks and other hazards due to
previous inaccessibility.

“Every night | go to bed and thank God for this bathroom, and thank God for the new roof above me.
All that's been done here by Rebuilding Together NYC, | never thought it could come true.”

-Mary S., Homeowner, Jamaica, Queens




WORKFORCE TRAINING PROGRAM
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Recognizing that the maintenance of safe and healthy homes and communities is contingent upon the financial
stability of the individuals inside those homes and communities, we piloted our Workforce Training Program in 2015
to bolster our work in housing preservation and community revitalization.

As a pre-apprenticeship professional development program, our curriculum is designed to help unemployed

or underemployed New Yorkers gain the skills, resources, and knowledge needed to obtain well-paying jobs in
construction that will assist the individual in exiting the cycle of poverty. As a direct entry partner with a number of
trade unions, we are uniquely positioned to connect our students to viable opportunities for career advancement
and upward mobility.

During the program, students undergo three weeks of comprehensive classroom curriculum and three weeks of

high impact field training. They perform repairs at our critical home repair and community center projects, gaining
valuable experience on real construction job sites.

IN 2017, WE:

 Trained 53 previously unemployed or underemployed individuals for construction sector jobs

+  Opened our new training facility in Gowanus, Brooklyn
+ Gained direct entry status with several New York State registered apprenticeship programs

« Secured funding from NYS Department of Labor to train and place residents into apprenticeship programs
* Received new funding from Robin Hood Foundation and New York City Housing Authority (NYCHA),
which allowed us to double the size of our program from 50 to 100 participants trained per year




In 2017, Rebuilding Together NYC recruited 1,093 volunteers, who donated 6,694.5 hours, or $350,945 in in-kind labor.

‘It is equally rewarding to volunteer in both homes and community spaces. With a homeowner, you can
meet and see who you are helping. You can sit down and speak with them and get to know them. It is
such an incredible experience. At a community space, you can really see how it can have a positive
impact on the larger community. During one of our volunteer days, a community member came and
Spoke to us about bringing his son to the basketball court that we were repairing, but hadn't for years
due to its condition. No one had taken care of the place and he was so thankful that we were there. It
was powerful to hear. You can really say our work has impacted the community.”

- Maria Bruckmire, Volunteer Captain

Brownsville
Community
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DEEP DIVE: BROWNSVILLE

In 2017, we embarked on a project to identify one New
York City neighborhood in which to develop strong
partnerships; double-down on home repair, community
revitalization, and workforce training efforts; and better
measure the impact of our work across a variety of
indicators.

With support from volunteers at Barclays, we collected
data on poverty levels, foreclosure rates, population age
and ability, and housing stock age and ability across the
city, and identified six geographic areas that might
benefit most from our services.

From there, we reached out to local leaders and
community-based organizations and held a series of
active listening sessions. During those sessions, we got
to know the stakeholders and issues happening on the
ground in their neighborhoods.

Ultimately, we landed on Brownsville, a Brooklyn
neighborhood with some of the highest rates of poverty
and unemployment in the country, and also some of the
most coordinated and resilient residents. People from
Brownsville love Brownsville, and are ever-willing to
support their community.

“The Brownsville Partnership believes that public-private partnerships are critical to solving challenges that are
pervasive in underserved communities. Rebuilding Together NYC has positioned itself as a key partner and change
maker in the fight against poverty in the Brownsville community.

Through their commitment to helping the Brownsville community revitalize and transform private homes, parks,
community centers, and public spaces, Rebuilding Together NYC is helping nonprofits like ours to restore hope and
promise in this incredibly resilient community. In the future, we will look back on this partnership and realize that it was

a true catalyst for positive collective impact.”

-Mary Tobin, Director, Brownsville Partnership
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GOALS & RESULTS: BROWNSVILLE | Jding

Goals:

+ Identify a stakeholder network and collaborate with residents, community leaders, and fellow providers
on initiatives that impact safe and healthy housing, vital communities, and economic stability.

* Pilot aninitiative in Brownsville including an outreach campaign, community renovation projects, and
home repairs.

*  Develop strong impact evaluation to measure our work in Brownsville.

Results:

+ Developed a close partnership with the Brownsville Partnership,
a project of Community Solutions.

+ Attended the Brownsville Monthly Partner Meetings where we
met stakeholders, shared information across programs and
initiatives, coordinated efforts, and evaluated our effectiveness.

+  Partnered with Civic Hall Labs to participate in Delta.NYC - an
initiative designed to bridge the worlds of nonprofit and tech
through pro-bono support. With this opportunity, we have begun
to operationalize new points of data collection and analysis. We
look forward to telling the story of our impact with greater data
starting in 2018.

We held two major rebuild events in Brownsville during 2017: She Builds and Fall Rebuilding Day.

Through those events, we renovated four community spaces, installed solar-powered exterior lights on a
commercial corridor to improve neighborhood safety, engaged hundreds of Brownsville volunteers, and
strengthened our partnerships with key leaders and nonprofit providers.
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She Builds is a women in real estate-led rebuild initiative designed to harness the technical knowledge and
skills of high-powered female industry leaders to promote safe and healthy living conditions for women and
families in New York City.

She Builds demonstrates the tremendous impact women can have when they work together, and on behalf of one

another.

On September 28, 2017, nearly 100 volunteers from almost 30 companies helped 400 families living in two tran-
sitional housing shelters operated by the nonprofit organization, Win. The volunteers:
+ Sanded and scraped peeling and damaged paint and re-painted throughout the outdoor space,

playgrounds, and indoor hallways
+  Scraped rust off i-beams above the courtyard
*  Built a brand new greenhouse

+ Assembled and distributed 400 Safe and Healthy Housing kits to residents

+ Gave more than 400 children a safe and inviting place to play and exercise

+ Garnered attention to the true face of homelessness in NYC -- that of women and children

+ Demonstrated the power of women in real estate and their commitment to low-income communities

“Women in the real estate community are a passionate
group, and fighters by nature. It was an easy connection-— real
estate women helping to improve the real estate of others.
The rebuild work is immediately gratifying—- and you can see
tangibly the impact it creates in peoples lives and well-being.
I look forward to deepening the impact of the She Builds
initiative through the implementation of the policy incentives
the committee is working towards. In particular, | hope to
train more women in construction jobs and give them real
opportunities with real estate owners and developers. A job
can be a real game changer in someones life.”

- Laurie Grasso, Co-Chair

“It's powerful to watch empowered women in real estate come
together and create change in their industry and community.
In what can be a male dominated field, it's critical that women
support each other and radiate that support out to other
women who need it - whether it’s professional, material, or
emotional support. It's humbling to be a part of a committee
that has the ability and drive to make lasting, positive impact
on the lives of low-income women and families throughout
New York City. What started off as a planning committee for a
one-time volunteer project has grown into a very special and
effective vehicle for women’s empowerment.”

- Laura Jackson, Founder and Co-Chair
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2017 FINANCIALS

GOVERNMENT $1,462,490 48% PROGRAMS $2,565,893 | 85%
CORPORATIONS 98,888 3% .
3 FUNDRAISING $269,496 9%
FOUNDATIONS $299,446 10%
ADMINISTRATIVE $183,131| 69
EVENTS $395,407 13%
INDIVIDUALS $8,059 5%
Total $3,018,520 | 100%
IN-KIND $776,130 25%
OTHER $8,331 5%
Total $3,048,751 100%

Expenses Breakdown

INCREASE IN NET ASSETS $30,231
NET ASSETS — January 1 $708,100
NET ASSETS — December 31 $738,331 .

m Fundraising

Administrative
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DONATE

Please donate now by visiting www.rebuildingtogethernyc.org. All donations to Rebuilding Together NYC are tax deductible to the full extent
of the law. Because of our longstanding relationships with suppliers, contractors, and skilled-trades people, we are able to leverage every
dollar donated into three dollars’ worth of services to our low-income clients and community centers.

REFER POTENTIAL CLIENTS
If you know anyone who could use our services, please contact us at 718-488-8840 or info@rebuildingtogethernyc.org.

EVENT SPONSORSHIP

Join us at an annual event such as our gala, golf tournament, marathon, She Builds, Comedy Night, or neighborhood revitalization event. As
a corporate sponsor, you will directly reach targeted audiences and demographics and provide a great team-building experience for your
company or group, while providing critical funding to support New Yorkers.

Contact events@rebuildingtogethernyc.org for more information.

VOLUNTEER
The work we do is made possible by the hard work and commitment of our wonderful volunteers. Donate your talent to Rebuilding Together
NYC by contacting us today! To learn more, contact info@rebuildingtogethernyc.org.

MATCHING GIFTS
Find out if your employer will match your donation to Rebuilding Together NYC so your donation can go twice as far.

LEGACY
Consider a lasting legacy through a bequest in your will, charitable remainder trust, or other planned giving vehicle to enhance the lives of
others for years to come.

SUPPORT VIA AMAZONSMILE
Customers can now elect to donate 0.5 percent of any Amazon purchase to Rebuilding Together NYC. Support us while you shop with
AmazonSmile at https:/smile.amazon.com/ch/13-3997769

MAKE A STOCK GIFT
Reduce your taxes and do a good deed at the same time by gifting to Rebuilding Together NYC.

By making a gift to our general operating fund, supporting a specific program, enrolling to become a sustained giver, transferring stocks,
establishing a legacy gift through our planned giving program, or volunteering on our project sites, your support can help make a difference
today. Become a partner and join us in our vision to create a safe and healthy home for every person.

For more details, please contact us at 718-488-8840 or info@rebuildingtogethernyc.org.
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Andrew Peerless
Danielle Pendrick
Mike Perciballi
Thomas Perno
Yolanda Peterkin
Chris Peters
Donna Peters
Brett Phillips
Christopher Pierce
Joanna Piotrowska
Pat Piper-Smyer
Kevin Piraino
Walter Pliszak
Kacie Pluta
Thomas Pompei
E. Michael Pompizzi
Dominic Ponce de Leon
John Ponticello
Larry Portal

Wallis Post

lan Potter

Erika Poulsen
Alexander Preefer
Howard Raber
Austen Radcliff
Brian Raddock
Wendy Raffaelli
Krista Reichard
Quincy Reid
Gabriel Reilly
Andrew Reiskind
Nancy Remer
Caryn Repaci
Richard Rhorer
Diego Ridadeneira
Ron Rigores
Brendan Riley
Kate Robinson
Timothy Robinson
John Rollins
Marek Romanowicz
Javier Romero
Kevin Roon
Maritza Rosario
Sarah Rosendahl
Lisa Rothman
Christopher Rovzar
Leigh Rovzar
Roderick Rovzar
Susan Rovzar
Jason Rubinstein
Mike Salera
Elizabeth Sall
David Salt

Brian Sandstrom
Alexander Sangeorge
Kelly Santo

Daniel Savage
Diane Savage
Kevin Savage
Tracy Alan Saxe
Mardi Scheter
Tim Schmidt
Jeffrey Schneider
Gene Schneur
Bruce Schonbraun
Mark Schwartz
Terry Scott

Jason Semmel
Ryan Serhant
Leslie Shages
Jagruti Shah
Kanaiyalal Shah
Mayuri Shah
Pooja Shah

Shaneel Shah
Amy Shakespeare
Samuel & Barbara
Shakespeare
Blake Shaw
Steve Shea
Jessica Sherman
John Shi
Robert Shmalo
Yaniv Shmueli
Molly Shriver-Blake
Jeanne Silva
Barry Skovgaard
Christopher Slowey
Christopher Smith
Jane Smith
Brian Snider
Marga Snyder
Amy D. Sole
Joseph Sorbera
John Sotir
Jennifer Spitler
Marc Steinberg
Brian Steinwascher
Jenny Stellato
Samantha Stewart
Brie Stotler
Jeffrey Strauss
Zachary Styskal
David Sunshine
Hamburger
Jakub Supea
Vincent Sweeney
Mark Teich
Mariestella Templo
Paul Testa
Tiffany Thomas
Stephanie Thorne
Henna Toikka
Emma Van Rooyen
Philip Vanaria
David Vasak
Maria Villegas
Katherine Vine
RuthAnne Visnauskas
Margaret Wager
Brian Walsh
Rishawd Watson
Patrick Weir
Seth Weissman
Lisa Weitzman
Emily Weller
John White
Keola Whittaker
Cynthia Wickness
Valerie Wicks
Dwight Wilcox
Nicholas Wilder
Britney Williams
Lary Wolf
James Woods
Jieyuan Wu
Hannah Yang
Laura Yang
Suki Yang
Hayley Yee
Avi Yehiel
Asaf Yeshaya
llene Yoffe
Hailey Young
Anthony Yu
Anna Zhong
Leni Zneimer
Marlon Zuniga
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